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HUGNG DAN

Xay dung ké hoach dao tao, boi duong can bo
Cong doan Xay dung Viét Nam (2013 — 2018)

Thuc hién Nghi quyét Pai hoi XII CDXDVN, Nghi quyét 4a/ NQ — TLD ngay
04/3/2010 ctia Doan Cht tich Téng lién doan lao dong Viét Nam vé viéc ti€p tuc ddy
manh va nang cao chit luong dao tao, boi dudng can bo cong doan giai doan 2010 -
2020.

Ban Thuong vu Cong doan x4y dung Viét Nam yéu ciu Cong doan cdc tong cong
ty, cong ty, don vi truc thudc ra soét lai trinh do cdn bo chuyén trach cong doan thudc
cap minh quan ly, xay dung k& hoach dao tao, b6i dudng cho cian bo cong doan giai
doan 2013 - 2018.

1. Panh gia trinh do doi ngii can bo cong doan.

Panh gia chat luong doi ngli can bo cong doan chuyén trach va thong ké so6 liéu
trinh do can bo cong doan theo vin bang vé cic tiéu chuin sau:

- Trinh d6 chuyén mon nghiép vu .

- Trinh d6 nghiép vu cong doan (Pai hoc cong doan, dai hoc phan cong doan, boi
dudng nghiép vu...)

- Trinh d6 1y luan Chinh tri
- Trinh d6 ngoai ngtt, tin hoc.
(ké ca Can bo dang cit di hoc ngdn va dai han tinh dén ngay 30/6/2013)

Trén co s& d6 1am cén ci d€ xay dung ké& hoach va nhu ciu dao tao, bdi dudng cho
giai doan 2013 - 2018 (theo mau so 01).

2. Xay dung ké hoach dao tao, boi duong can bé cong doan giai doan 2013-
2018

Xay dung ké& hoach dao tao can bd doi véi can bo cong doan chuyén trach hoac
can bo quy hoach nguén dé 1am chuyén trich nhim dam bdo tao nguén, nang cao chat
luong doi ngii can bo cong doan dé thuc hién nhiém vu trudc mat va lau dai.

2.1. Xdy dung ké hoach dao tao.
a. Cdn cu

- Can ct vao quy hoach cén bo (C4c chic danh can bo 1anh dao, cén bo chi chét,
can bd nguon) va tinh hinh thuc t€ cta don vi dé xay dung k& hoach dao tao, boi



dudng cén bo cho tiing nim va ca nhiém ky, ting budc tiéu chuidn hod cdn bo cong
doan theo Luat can b cong churc, vién chiic.

- Can ctt vao thuc trang doi ngii can bd cong doan ctia don vi va yéu cau nhiém vu
trong giai doan mdi.

b. Yéu cdu

- Xay dung k& hoach dao tao, b6i dudng phai ddp tng duoc yéu ciu truéc mat va
lau dai. Can coi trong hinh thitc dao tao tai chifc va ngin han cho doi ngii céan bo cong
doan.

- Két hop dao tao, boi dudng nang cao trinh do véi viec quy hoach, bd tri, st dung
sau dao tao va dam bao chinh sach ché do doi véi can bo.

- Clr can bo di dao tao phai dam bao theo k&€ hoach da lap. Viéc ctr can bo di dao
tao, boi dudng dam bao khong anh hudng dén viéc thuc hién nhiém vu san xuit cta
don vi. Tao diéu kién boi dudng nang cao nang luc can bo gan véi thuc tién.

c. Ldp ké hoach dao tao

Lap k€& hoach dao tao, boi dudng va danh sich can bd thuoc dién dao tao, boi
dudng bdo cdo Ban Thuong vu, Pang uy va thong nhit véi chuyén mon dé tao diéu
kién hd tro t6 chic thuc hién (Theo mdu s6 02).

2.2. Xdy dung ké hoach tip hudn, boi duong cdn bo.

Xay dung k€& hoach tap huén, boi dudng can b cong doan chuyén trach va ban
chuyén trach giai doan 2013-2018 dap tng cac yéu cau sau:

- Xéc dinh ding nhu cau cén thiét cho timg d6i tugng cén bo (tlr co s& trd 1én) dé
xay dung k& hoach, ndi dung tap huin, boi dudng cho tiing nam va ca nhiém ky, tranh
trung 1ap. Yéu cau ndi dung phai dugc xay dung sat véi tinh hinh thuc t€ cta don vi.

- Trong nhiém ky, moi vi tri chic danh & timg cap, déu dugc tap huan nghiép vu
va cap nhat kién thic méi dé phuc vu cho cong téc, trén co s& phan cong, phan cap
trach nhiém cho tirng cap.

- Noi dung tap huén, boi dudng gom cac nghi quyét, chu truong chinh sach cua
Pang, phap luat cia Nha nudc, ki€n thic quan 1y kinh t&€, quan 1y Nha nudc, cac
chuyén dé 1y luan va nghiép vu cong tic cong doan, cdc nghi quyét, van ban clia cong
doan cac cap!]

- Cong doan cédc téng cong ty, cong ty, don vi truc thudc chiu trach nhiém xay
dung k& hoach tap huén, boi dudng cdn bo va chi dao t6 chiic thuc hién thong nhat
trong toan Nganh (Theo mau sé6 03).

3. Phan cap trach nhiém to chire tap huan, b6i duong can bo

- Cong doan XDVN chiu trach nhiém t6 chic tap huén, b6i dudng cho cén bo
cong doan 1a: Uy vién Ban Ch4p hanh, Uy vién Uy ban kiém tra déng cap, Chu tich,
Phé Ch tich, can bo cht chot phu trach céc chuyén dé thudc cic tong cong ty, cong
ty, don vi truc thudc.

- Cong doan céc téng cong ty chiu trach nhiém quan ly, t6 chic cdc 16p tap huan,
boi dudng cho can bo cong doan 1a: Uy vién Ban Chap hanh, Uy vién Uy ban ki€m tra



dong cép, Chu tich, Pho cht tich, can bo chu chot phu trach cac chuyén dé cac cong
doan co sé truc thuoc.

- Cong doan co s chiu trach nhiém quén 1y, t6 chitc boi dudng tir t6 trudng, to
ph6 dén Uy vién Ban Chap hanh, Uy vién Uy ban kiém tra cong doan co so.

4. Té chiic thue hién

- Cong doan cic téng cong ty, cong ty, don vi truc thudc phai xac dinh day 1a
nhiém vu trong tam trong nhiém ky 2013-2018. Do vay, khi t6 chitc thuc hién phai
bdo cdo véi cap Uy Dang, dong thoi tap trung chi dao, xay dung k& hoach dao tao, boi
dudng cdn bo cong doan theo phan cap quan 1y va té chic thuc hién.

- Viéc xay dung ké hoach dao tao, boi dudng can bo phai can cit vao tinh hinh,
diac diém cu thé cua don vi, chét luong doi ngii can bo va nhu cdu sit dung cén bo.
Phai xdc dinh rd muc tiéu, du tru kinh phi cho dao tao, b6i dudng can bo cong doan
theo nghi quyét 4a/NQ — TLD ctia Poan Cht Tich Téng lién doan. Du kién phan cap
quan ly, phan cong can bo chiu trach nhiém t6 chic thuc hién .

- Cong tac dao tao, boi dudng can b cong doan do Ban Thuong vu (Ban Chép
hanh) cong doan céc cap (tlr co s& dén nganh) truc tiép quan 1y va té chic hién. Hang
nam, cin ct vao viéc thuc hién k& hoach va nhu cdu nguén nhan luc dé Ban Thuodng
vu cong doan cac cip xem xét va bo sung k& hoach.

- Yéu cdu céc cong doan truc thudc quan tam, t6 chifc thuc hién va gui k€ hoach
dao tao, boi dudng can bo cong doan giai doan 2013-2018 vé Cong doan Xay dung
Viét Nam, chdm nhdt la ngay 30/6/2013 (Qua Ban t6 chic) dé tap hop bao cdo Ban
Thuong vu CDXDVN va Téng Lién Doan.

- Céc don vi ¢6 trdch nhiém t6 chitc dao tao, boi dudng va clr cdn bo trong dién
quan ly di dao tao, boi dudng theo k& hoach da duoc xay dung; bao cdo danh gia chat
luong va k& hoach dao tao, boi dudng (theo muc 1 va 2) vé CDXDVN vao dau thang
11 hang nam (Qua Ban t6 chiic) d€ tap hop bdo cdo Ban Thudng vu va Tong Lién
Doan.

TM. BAN THUONG VU

Noi nhdn : CHU TICH
- C4c cong doan truc thudc.
- Luu : ToC,VT.
Nguyén Van Binh



Tén don vi :

BANG TONG HGP
Trinh do6 can b6 cong doan chuyén trach
(Tinh dén 20/6/2013)

- Téng s6 can b cong cong doan chuyén trach:

Mau s6 01

TT TRINH PO TONG SO GHI CHU
Trinh d6 Chuyén mon, nghiép vu

1 | Thac sy

2 | bai hoc

3 | Cao dang

4 | Trung cap
Nghiép vu cong doan

1 | Dai hoc cong doan

2 | bai hoc phan cong doan
Trinh do Ly luan chinh tri

1 | Clr nhan

2 | Cao cap

3 | Trung cap

4 | So cap
Trinh do Ngoai ngir

1 | bai hoc

2 | Ching chi C

3 | Ching chi B

4 | Chiing chi A
Trinh do Tin hoc

1 | Pai hoc

2 | Ching chi B

3 | Ching chi A

............. ,ngay  thang  nam 2013

NGUOI TONG HOP T/M BAN THUONG VU

(ky tén, dong dau)




Mau s6 02 (giay khé A3)
Tén don vi: .ooovvveviiiiiiii i
KE HOACH
PAO TAO, BOI DUONG CAN BO CONG POAN CHUYEN TRACH
(2013 - 2018)

Nam sinh Trinh dé hién nay Nhu cau dao tao, boi dong
Chiic Chuyén chuyén mon Ly luan chinh tri
Dan vu, don mon Ly Quan
TT | Ho va tén | toc | Vicong | g, | mghiép | duan ) Quan g ) T Pai | | ci ) Iy | Ng | Tin
Nam | N tac hién dod vu ly . . | bai Nim Trung | Nam 5 ~
oan . . ngu Dai : hoc nhan . hanh | ngr | hoc
nay (ghird | chinh | NN hoc : hoc N Pt cip BT | chinh
nganh tri hoc phan CC
hoc)
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 | 22

Ghi chii : Yéu cau nghién ciu ky
biéu mau
Nhitng déng chi da qua Dai hoc Cong doan, khong phai hoc Pai hoc phan Cong doan
Cot 7 : Hoc Dai hoc Cong doan theo Nganh Cir nhan kinh t&€ (CNKT)
K§ s Bao ho lao dong (KSBHLD); Dai hoc phan Cong doan (DHPCD)
Cot 8 : Thac sy (th.s); Tién sy (T.s)
Cot 13;14 : Ghi rd nganh dao tao, hinh thitic dao tao
VD : Dao tao Thac sy Kinh t€ tai chic (th.s KT-TC), tap trung (th.s KT-TT)
Pai hoc Quan tri kinh doanh, hé tai chiic (QTKD-TC), tap trung (QTKD-TT)
Cot 15 : Dao tao ngan han, Dai hoc phan Cong doan ghi (CD), Dai hoc phian Bao ho lao dong (BHLS) ...
Cot 16; 19: Ghi rd nam bat dau cu di dao tao
Cot 20; 21; 22 : C6 nhu cau dao tao danh dau (X)
Ngay  thdng nam 2013
NGUOI THUC HIEN TM. BAN THUONG VU




Mau s6 03

KE HOACH
Tap huan, boi duong cian bo cong doan
chuyén trach va ban chuyén trach (2013-2018)

TT Cap to chire thuc hién 2013 | 2014 | 2015 | 2016 | 2017 | 2018
tap huan, boi duong
o1 | Cong doan cic Téng cong ty, Cong

ty va don vi truc thuoc :

- Du béo s6 luong can bo cong doan

- S6 16p tap huan, boi dudng

- S6 lugt can bo tap huan, boi dudng

- Téng kinh phi thuc hién

................ ,ngay  thang nam 2013
TM. BAN THUONG VU
(ky tén, dong dau
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